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In order to protect the Board from sudden loss of Superintendent services, the 

Superintendent may not have fewer than two other designees familiar with Board and 

Superintendent issues and processes including all Board Policies, to enable either 

designee to take over with reasonable proficiency as an interim successor Superintendent 

reporting to the Board, and be fully accountable to the Board for all Superintendent 

authority. 

 

3.6.1 

For each administrator reporting to the Superintendent, the Superintendent shall not fail 

to have an appropriate written position agreement, signed by each administrator reporting 

to the Superintendent and the Superintendent, describing for each administrator the job 

outputs or value-added and boundaries of authority within which each administrator may 

operate. 
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