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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students in Northview Public Schools will be

proficient in Mathematics.
Objectives:	1
Strategies:	3
Activities:	3

Academic $119500

2 All students in Northview Public Schools will be
proficient in ELA (Reading & Writing)

Objectives:	1
Strategies:	4
Activities:	6

Academic $409678

3 All students in Northview Public Schools will be
proficient in Social Studies.

Objectives:	1
Strategies:	3
Activities:	3

Academic $119500
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Goal 1: All students in Northview Public Schools will be proficient in Mathematics.

 

Strategy 1:  
Danielson Framework for Teaching - Teachers will implement the Danielson Framework for Teaching  to ensure high academic growth for all students.  
Category: Mathematics 
Research Cited: Danielson Framework for Teaching (2013)

Allen, J. P., Pianta, R., Gregory, A., Mikami, A. Y., & Lun, J. (2011).

Bill & Melinda Gates Foundation. (2010) 
Tier: Tier 1 

Strategy 2:  
Priority Standards - Teachers will identify, unpack, and implement priority standards in mathematics to ensure high academic growth for all students.  
Category: Mathematics 
Research Cited: Robert Marzano: Guaranteed and Viable Curriculum

Richard DuFour: Learning by Doing 
Tier: Tier 1 

Measurable Objective 1:
48% of All Students  will demonstrate a proficiency  on local and state assessments in Mathematics by 06/01/2020 as measured by local and state assessments..

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will provide professional learning on the Danielson
Framework for Teaching. The District will conduct in-house
training on the Framework for all instructional staff, including
administrative coaching to support growth and accountability
through the use of research, teacher reflection, instructional
strategies and collaborative growth. The focus of the
Framework for Teaching will be on Domains 1 (Preparation and
Planning), 3 (Instruction), and 4 (Professional Responsibility).

Schools:	All Schools

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Title II Part
A

Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Whole Child Support - Staff will implement a school-wide framework that supports the whole child (Challenged, Healthy, Engaged, Safe and Supported). 
Category: School Culture 
Tier: Tier 1 

Goal 2: All students in Northview Public Schools will be proficient in ELA (Reading & Writing)

 

Strategy 1:  
Danielson Framework for Teaching - Teachers will implement the Danielson Framework for Teaching to ensure high academic growth for all students.  
Category: English/Language Arts 
Research Cited: Danielson Framework for Teaching (2013)

Bill & Melinda Gates Foundation. (2010)

Croft, A., Coggshall, J., Dolan, M., Powers, E., & Killion, J. (2010).  
Tier: Tier 1 

The District will provide professional learning on the
identification, unpacking, and implementation of Priority
Standards in Mathematics. The District will utilize in house
trainings as well as the Kent ISD to coach staff on a deeper
understanding of Priority Standards. The District will also
conduct training on Priority Standards, including the unpacking
process, for all instructional staff.

Schools:	All Schools

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Title II Part
A

Superinten
dent,
Administrat
ors,
Building
Principal,
Teacher

Activity - Whole Child Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will employ an MTSS Coordinator to assist
teachers and other staff in providing Tier One behavior support
at the elementary buildings.

Schools:	North Oakview Elementary School, West Oakview
Elementary School, East Oakview Elementary School

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Section 31a Director of
Special
Education

Measurable Objective 1:
60% of All Students  will demonstrate a proficiency  on local and state assessment in Reading by 06/01/2020 as measured by local and state assessment..

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Priority Standards - Teachers will identify, unpack, and implement Priority Standards in Reading to ensure high academic growth for all students.  
Category: English/Language Arts 
Research Cited: Marzano, Guaranteed and Viable Curriculum

Richard DuFour, Learning by Doing 
Tier: Tier 1 

Strategy 3:  
Intervention - Reading Interventionists will provide support to identified students who are at risk of not being proficient in local and state ELA assessments.   
Category: English/Language Arts 
Research Cited: Barclay, K.D. & Thistlewaite, L. (1992)

Bean, R.M., Cooley, W.M., Eichelberger, R.M., Lazar, M.R., & Zigmond, N. (1991)

International Reading Association (2000). T

The District will provide professional learning on the Danielson
Framework for Teaching. The District will conduct in-house
training on the Framework for all instructional staff, including
administrative coaching to support growth and accountability
through the use of research, teacher reflection, instructional
strategies and collaborative growth. The focus of the
Framework for Teaching will be on Domains 1 (Preparation and
Planning), 3 (Instruction), and 4 (Professional Responsibility).

Schools:	All Schools

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Title II Part
A

Superinten
dent;
Administrat
ors;
Building
Principal;
Teacher

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will provide professional learning on the
identification, unpacking, and implementation of Priority
Standards in Reading and Writing.  The District will utilize
resources from the Marzano Institute and Solutions Tree
(DuFour), as well as the Kent ISD to coach staff on a deeper
understanding of Priority Standards. The District will also
conduct in-house training on Priority Standards, including the
unpacking process, for all instructional staff.

The District will also pilot the Multiple Literacies - Project Based
Learning Science program that is aligned with NGSS
standards. This program is intended to teach science standards
through an emphasis on Reading and Writing. Students
participating in this pilot are expected to see a growth in
Reading/Writing scores on the MStep.

Schools:	All Schools

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Title II Part
A

Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers
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Tier: Tier 2 

Strategy 4:  
Whole Child Support - Staff will implement a school-wide framework that supports the whole child (Challenged, Healthy, Engaged, Safe and Supported). 
Category: School Culture 
Tier: Tier 1 

Activity - Reading Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Literacy Specialists and Title 1 support professionals at each
elementary school will provide Tier 2 reading interventions
based on research and best practice to identified students.

Schools:	North Oakview Elementary School, West Oakview
Elementary School, East Oakview Elementary School

Academic
Support
Program

Tier 2 Implement 08/27/2018 06/01/2020 $286891 Title I Part
A

Superinten
dent,
Administrat
ors,
Building
Principals,
Reading
Intervention
ists

Activity - Support for Homeless Students Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Supplies and resources will be supplied to homeless students
using grant funds.

Schools:	All Schools

Materials Tier 1 Implement 08/01/2018 06/01/2020 $287 Title I Part
A

Liz Cotter,
Director of
People and
Organizatio
n and Scott
Korpak,
Superinten
dent

Activity - Family Engagement Events Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Two events will be held at each elementary school designed to
involve families in their students' academic development.  One
event will be held in the winter and one will be held in the
spring.

Schools:	North Oakview Elementary School, West Oakview
Elementary School, East Oakview Elementary School

Academic
Support
Program,
Community
Engageme
nt

Tier 2 Implement 08/27/2018 06/01/2020 $3000 Title I Part
A

Building
adminstrato
rs and
Reading
Intervention
ists
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Goal 3: All students in Northview Public Schools will be proficient in Social Studies. 

 

Strategy 1:  
Danielson Framework for Teaching - Teachers will implement the Danielson Framework for Teaching to ensure high academic growth for all students.  
Category: Social Studies 
Research Cited: Danielson Framework for Teaching (2013)

Bill & Melinda Gates Foundation. (2010)

Croft, A., Coggshall, J., Dolan, M., Powers, E., & Killion, J. (2010).  
Tier: Tier 1 

Strategy 2:  
Priority Standards - Teachers will identify, unpack, and implement Priority Standards in Social Studies to ensure high academic growth for all students.  
Category: Social Studies 

Activity - Whole Child Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will employ an MTSS Coordinator to assist
teachers and other staff in providing Tier One behavior support
at the elementary buildings.

Schools:	North Oakview Elementary School, West Oakview
Elementary School, East Oakview Elementary School

Behavioral
Support
Program

Tier 1 Getting
Ready

06/01/2019 06/01/2020 $100000 Section 31a Director of
Special
Education

Measurable Objective 1:
49% of All Students  will demonstrate student proficiency (pass rate)  on local and state assessments in Social Studies by 06/01/2020 as measured by local and state
assessments. .

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will provide professional learning on the Danielson
Framework for Teaching. The District will conduct in-house
training on the Framework for all instructional staff, including
administrative coaching to support growth and accountability
through the use of research, teacher reflection, instructional
strategies and collaborative growth. The focus of the
Framework for Teaching will be on Domains 1 (Preparation and
Planning), 3 (Instruction), and 4 (Professional Responsibility).

Schools:	All Schools

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Title II Part
A

Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

2019-2020 District Improvement Plan
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Research Cited: Robert Marzano, Guaranteed and Viable Curriculum

Richard DuFour, Learning by Doing 
Tier: Tier 1 

Strategy 3:  
Whole Child - Staff will implement a school-wide framework that supports the whole child (Challenged, Healthy, Engaged, Safe and Supported). 
Category: School Culture 
Tier: Tier 1 

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will provide professional learning on the
identification, unpacking, and implementation of Priority
Standards in Social Studies.  The District will utilize in house
teacher leaders as well as the Kent ISD to coach staff on a
deeper understanding of Priority Standards.  The District will
also conduct in-house training on Priority Standards, including
the unpacking process, for all instructional staff.

Schools:	All Schools

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Title II Part
A

Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Activity - Whole Child Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The District will employ an MTSS Coordinator to assist teaches
and other staff in providing Tier One behavior support at the
elementary buildings.

Schools:	North Oakview Elementary School, West Oakview
Elementary School, East Oakview Elementary School

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Section 31a Director of
Special
Education
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Title II Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Support for Homeless
Students

Supplies and resources will be supplied to
homeless students using grant funds.

Materials Tier 1 Implement 08/01/2018 06/01/2020 $287 Liz Cotter,
Director of
People and
Organizatio
n and Scott
Korpak,
Superinten
dent

Reading Interventions Literacy Specialists and Title 1 support
professionals at each elementary school will
provide Tier 2 reading interventions based on
research and best practice to identified students.

Academic
Support
Program

Tier 2 Implement 08/27/2018 06/01/2020 $286891 Superinten
dent,
Administrat
ors,
Building
Principals,
Reading
Intervention
ists

Family Engagement
Events

Two events will be held at each elementary school
designed to involve families in their students'
academic development.  One event will be held in
the winter and one will be held in the spring.

Academic
Support
Program,
Community
Engageme
nt

Tier 2 Implement 08/27/2018 06/01/2020 $3000 Building
adminstrato
rs and
Reading
Intervention
ists

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

2019-2020 District Improvement Plan
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Professional Learning The District will provide professional learning on
the Danielson Framework for Teaching. The
District will conduct in-house training on the
Framework for all instructional staff, including
administrative coaching to support growth and
accountability through the use of research,
teacher reflection, instructional strategies and
collaborative growth. The focus of the Framework
for Teaching will be on Domains 1 (Preparation
and Planning), 3 (Instruction), and 4 (Professional
Responsibility).

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Professional Learning The District will provide professional learning on
the identification, unpacking, and implementation
of Priority Standards in Mathematics. The District
will utilize in house trainings as well as the Kent
ISD to coach staff on a deeper understanding of
Priority Standards. The District will also conduct
training on Priority Standards, including the
unpacking process, for all instructional staff.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Superinten
dent,
Administrat
ors,
Building
Principal,
Teacher

Professional Learning The District will provide professional learning on
the Danielson Framework for Teaching. The
District will conduct in-house training on the
Framework for all instructional staff, including
administrative coaching to support growth and
accountability through the use of research,
teacher reflection, instructional strategies and
collaborative growth. The focus of the Framework
for Teaching will be on Domains 1 (Preparation
and Planning), 3 (Instruction), and 4 (Professional
Responsibility).

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Superinten
dent;
Administrat
ors;
Building
Principal;
Teacher

Professional Learning The District will provide professional learning on
the identification, unpacking, and implementation
of Priority Standards in Social Studies.  The
District will utilize in house teacher leaders as well
as the Kent ISD to coach staff on a deeper
understanding of Priority Standards.  The District
will also conduct in-house training on Priority
Standards, including the unpacking process, for all
instructional staff.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Professional Learning The District will provide professional learning on
the Danielson Framework for Teaching. The
District will conduct in-house training on the
Framework for all instructional staff, including
administrative coaching to support growth and
accountability through the use of research,
teacher reflection, instructional strategies and
collaborative growth. The focus of the Framework
for Teaching will be on Domains 1 (Preparation
and Planning), 3 (Instruction), and 4 (Professional
Responsibility).

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

2019-2020 District Improvement Plan
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Section 31a

Professional Learning The District will provide professional learning on
the identification, unpacking, and implementation
of Priority Standards in Reading and Writing.  The
District will utilize resources from the Marzano
Institute and Solutions Tree (DuFour), as well as
the Kent ISD to coach staff on a deeper
understanding of Priority Standards. The District
will also conduct in-house training on Priority
Standards, including the unpacking process, for all
instructional staff.

The District will also pilot the Multiple Literacies -
Project Based Learning Science program that is
aligned with NGSS standards. This program is
intended to teach science standards through an
emphasis on Reading and Writing. Students
participating in this pilot are expected to see a
growth in Reading/Writing scores on the MStep.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Whole Child Support The District will employ an MTSS Coordinator to
assist teaches and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Director of
Special
Education

Whole Child Support The District will employ an MTSS Coordinator to
assist teachers and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

06/01/2019 06/01/2020 $100000 Director of
Special
Education

Whole Child Support The District will employ an MTSS Coordinator to
assist teachers and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Director of
Special
Education

2019-2020 District Improvement Plan
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional Learning The District will provide professional learning on
the Danielson Framework for Teaching. The
District will conduct in-house training on the
Framework for all instructional staff, including
administrative coaching to support growth and
accountability through the use of research,
teacher reflection, instructional strategies and
collaborative growth. The focus of the Framework
for Teaching will be on Domains 1 (Preparation
and Planning), 3 (Instruction), and 4 (Professional
Responsibility).

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Professional Learning The District will provide professional learning on
the Danielson Framework for Teaching. The
District will conduct in-house training on the
Framework for all instructional staff, including
administrative coaching to support growth and
accountability through the use of research,
teacher reflection, instructional strategies and
collaborative growth. The focus of the Framework
for Teaching will be on Domains 1 (Preparation
and Planning), 3 (Instruction), and 4 (Professional
Responsibility).

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Superinten
dent;
Administrat
ors;
Building
Principal;
Teacher

Professional Learning The District will provide professional learning on
the Danielson Framework for Teaching. The
District will conduct in-house training on the
Framework for all instructional staff, including
administrative coaching to support growth and
accountability through the use of research,
teacher reflection, instructional strategies and
collaborative growth. The focus of the Framework
for Teaching will be on Domains 1 (Preparation
and Planning), 3 (Instruction), and 4 (Professional
Responsibility).

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $1500 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

2019-2020 District Improvement Plan
Northview Public Schools

Northview Public Schools Page 12
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



West Oakview Elementary School

Professional Learning The District will provide professional learning on
the identification, unpacking, and implementation
of Priority Standards in Mathematics. The District
will utilize in house trainings as well as the Kent
ISD to coach staff on a deeper understanding of
Priority Standards. The District will also conduct
training on Priority Standards, including the
unpacking process, for all instructional staff.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Superinten
dent,
Administrat
ors,
Building
Principal,
Teacher

Professional Learning The District will provide professional learning on
the identification, unpacking, and implementation
of Priority Standards in Reading and Writing.  The
District will utilize resources from the Marzano
Institute and Solutions Tree (DuFour), as well as
the Kent ISD to coach staff on a deeper
understanding of Priority Standards. The District
will also conduct in-house training on Priority
Standards, including the unpacking process, for all
instructional staff.

The District will also pilot the Multiple Literacies -
Project Based Learning Science program that is
aligned with NGSS standards. This program is
intended to teach science standards through an
emphasis on Reading and Writing. Students
participating in this pilot are expected to see a
growth in Reading/Writing scores on the MStep.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Professional Learning The District will provide professional learning on
the identification, unpacking, and implementation
of Priority Standards in Social Studies.  The
District will utilize in house teacher leaders as well
as the Kent ISD to coach staff on a deeper
understanding of Priority Standards.  The District
will also conduct in-house training on Priority
Standards, including the unpacking process, for all
instructional staff.

Teacher
Collaborati
on,
Professiona
l Learning

Tier 1 Implement 09/01/2017 06/01/2020 $18000 Superinten
dent,
Administrat
ors,
Building
Principal,
Teachers

Support for Homeless
Students

Supplies and resources will be supplied to
homeless students using grant funds.

Materials Tier 1 Implement 08/01/2018 06/01/2020 $287 Liz Cotter,
Director of
People and
Organizatio
n and Scott
Korpak,
Superinten
dent

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

2019-2020 District Improvement Plan
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North Oakview Elementary School

Reading Interventions Literacy Specialists and Title 1 support
professionals at each elementary school will
provide Tier 2 reading interventions based on
research and best practice to identified students.

Academic
Support
Program

Tier 2 Implement 08/27/2018 06/01/2020 $286891 Superinten
dent,
Administrat
ors,
Building
Principals,
Reading
Intervention
ists

Family Engagement
Events

Two events will be held at each elementary school
designed to involve families in their students'
academic development.  One event will be held in
the winter and one will be held in the spring.

Academic
Support
Program,
Community
Engageme
nt

Tier 2 Implement 08/27/2018 06/01/2020 $3000 Building
adminstrato
rs and
Reading
Intervention
ists

Whole Child Support The District will employ an MTSS Coordinator to
assist teaches and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Director of
Special
Education

Whole Child Support The District will employ an MTSS Coordinator to
assist teachers and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

06/01/2019 06/01/2020 $100000 Director of
Special
Education

Whole Child Support The District will employ an MTSS Coordinator to
assist teachers and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Director of
Special
Education

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Reading Interventions Literacy Specialists and Title 1 support
professionals at each elementary school will
provide Tier 2 reading interventions based on
research and best practice to identified students.

Academic
Support
Program

Tier 2 Implement 08/27/2018 06/01/2020 $286891 Superinten
dent,
Administrat
ors,
Building
Principals,
Reading
Intervention
ists

Family Engagement
Events

Two events will be held at each elementary school
designed to involve families in their students'
academic development.  One event will be held in
the winter and one will be held in the spring.

Academic
Support
Program,
Community
Engageme
nt

Tier 2 Implement 08/27/2018 06/01/2020 $3000 Building
adminstrato
rs and
Reading
Intervention
ists

Whole Child Support The District will employ an MTSS Coordinator to
assist teaches and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Director of
Special
Education

2019-2020 District Improvement Plan
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East Oakview Elementary School

Whole Child Support The District will employ an MTSS Coordinator to
assist teachers and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

06/01/2019 06/01/2020 $100000 Director of
Special
Education

Whole Child Support The District will employ an MTSS Coordinator to
assist teachers and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Director of
Special
Education

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Reading Interventions Literacy Specialists and Title 1 support
professionals at each elementary school will
provide Tier 2 reading interventions based on
research and best practice to identified students.

Academic
Support
Program

Tier 2 Implement 08/27/2018 06/01/2020 $286891 Superinten
dent,
Administrat
ors,
Building
Principals,
Reading
Intervention
ists

Family Engagement
Events

Two events will be held at each elementary school
designed to involve families in their students'
academic development.  One event will be held in
the winter and one will be held in the spring.

Academic
Support
Program,
Community
Engageme
nt

Tier 2 Implement 08/27/2018 06/01/2020 $3000 Building
adminstrato
rs and
Reading
Intervention
ists

Whole Child Support The District will employ an MTSS Coordinator to
assist teaches and other staff in providing Tier
One behavior support at the elementary buildings.

Behavioral
Support
Program

Tier 1 Getting
Ready

07/01/2019 06/05/2020 $100000 Director of
Special
Education

Whole Child Support The District will employ an MTSS Coordinator to
assist teachers and other staff in providing Tier
One behavior support at the elementary buildings.
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